
Canton Community Improvement Corporation Board of Directors Meeting (CCIC)

1/22/2020 - Minutes

Call To Order And Quorum Verification
TRUSTEES PRESENT:
Mayor Bernabei
Fonda WilliamsMike Gill
Robert Thompson
Greg Hawk
John Mariol
Chris Smith
Emil Alecusan

TRUSTEES ABSENT:Bill Sherer
Justin Hardesty (Non- Voting Member)

STAFF PRESENT:
Phil Schandel –Law
Mark Crouse –CCIC Administrator
Donn Angus –Planning Director
Chris Hardesty - Staff

VISITORS PRESENT:
Kelly Byers –Canton Repository

PROCEEDINGS:

Mayor Bernabei called the meeting to order at 9:35 am.  A quorum was present as reflected above.

Approval Of Prior Meeting's Minutes From November 13, 2019
Motion to approve the meeting minutes from the CCIC meeting on November 13, 2019: Greg Hawk
Second: Chris Smith
Motion passed by unanimous voice vote

Election Of Officers
Mayor Bernabei stated that this is the first meeting of the year and per the code of regulations, it is required that we elect officers every year.  

Mayor Bernabei stated that the proposed slate of officers consist of:

a. President -Mayor Bernabei
b. Vice President- Fonda Williams
c. Treasurer- Mike Gill
d. Secretary - Chris Smith

Motion to approve the slate of officers as presented: Robert ThompsonSecond: Greg Hawk
Roll Call Vote:

Mayor Bernabei- YES
Fonda Williams - YES
Mike Gill- YES
Robert Thompson- YES
Greg Hawk - YES
John Mariol- YESChris Smith- YES
Emil Alecusan- YES

Motion passed unanimously.

Approval Of Financial Management Report
FINANCIAL MANAGEMENT REPORT:

Mark Crouse explained that on the screen is the December 31st, 2019 consolidated version of the report.  He further elaborated that the total revenue for 2019 was $224,250.56.

Mayor Bernabei asked what the consolidated version was.

Mark Crouse explained that the consolidated version is a combination of the CCIC Operations financials and the CCIC Innovation District financials.  Those two are broken out so the board can see how they are individually performing.

Mark Crouse went back to the revenues for 2019 stating that the revenues were up from 2018’s $138,278.96.  The main difference from 2018 to 2019 was the grant received from the Stark Community Foundation (SCF) through the Stark Economic Development Board (SEDB) in the amount of $40,000 for the Innovation District.  He also stated that the CCIC received $38,000 in TIF Funds which has never been received before and also $9,000 in rent from the 309 Court Ave. Innovation District Headquarters.

Mark Crouse then moved on to state that on the expense side, $246,382.29 was spent for 2019.  In 2018, only $125,174.46 was spent.  The main difference being $33,000 for rent for the 309 Court Ave. location (Innovation District Headquarters) and $133,750.00 paid to JumpStart for the operation of the Innovation District.  He went on to explain that there were some savings for the Lehman High School Maintenance from 2018 to 2019.  In 2018, $19,250 was spent compared to $7,245.28 in 2019.  There were also some wage decreases from 2018 to 2019 when the CCIC went from having a paid employee to having a Business Development Contract with the SEDB.  The wages are lower in 2019, but the contract took the place of the wages.  The CCIC ended 2019 with a cash balance of $49,432.28 and there is an upcoming audit which is going to be done by Julian & Group and Matt Ross of that organization will be performing that audit.

Mark Crouse stated that he spoke with the Mayor that morning about asking for an increase in funding from the city of Canton.  The CCIC has a contract with the city of Canton for $75,000 for the funding of the Innovation District and the CCIC typically asks the city of Canton for $50,000 in operating costs but this year the CCIC will ask for $75,000 in operating costs.  The reason for this is because it is unknown where the CCIC will be with the Lehman Property, so the additional funding will cover future costs which are currently unknown.  One cost which will not be in 2020 is the Huntington Bank Incentive in the amount of $20,500.  The last payment was in 2019 but it is unknown if there would be another incentive put in place.

Greg Hawk stated that he liked the idea of putting another $25,000 toward the CCIC.

Mike Gill asked if the Three30 Group is still in the Innovation District.

Mark Crouse replied that they are still there but are moving out in February.

Mayor Bernabei stated that he believe they would be moving out at some point in the first quarter of 2020.

Mark Crouse stated that they have paid their rent and continue to pay it on time.

Greg Hawk asked if we have found them a place to stay in Canton, inside our City Limits.

Mike Gill stated that he has three places for them, that they have looked at.   

Motion to approve the financial management report as presented: Fonda Williams
Second: Mike Gill
Roll Call Vote:

Mayor Bernabei- YES
Fonda Williams - YES
Mike Gill- YES
Robert Thompson- YES
Greg Hawk - YES
John Mariol- YES
Chris Smith- YESEmil Alecusan- YES

Motion passed unanimously.

Old Business
There is no old business. 

New Business

Review And Authorize The Amendment And Reorganization Of The Agreement And Plan Between The City Of Canton And Canton Community Improvement Corporation, Originally Established Via Ord. #244/88

Mayor Bernabei asked Phil Schandel to explain the item

Phil Schandel stated that the agreement that everyone is looking at was created in 1988 when the CCIC was created.  It is an agreement between the city of Canton and the CCIC to make the CCIC an agent of the city for economic development purposes.  It summarizes what the plan is, mostly speaking on creating jobs and promoting the city of Canton.  This is what the CCIC does now.  He moves on to explain that the amendment and reorganization of the agreement was to essentially clean up some of the language and move it around, format wise, to make it a better document.  Other than that, there is one main change.  There are two ways which property can be transferred by the city of Canton to the CCIC for economic development purposes without competitive bidding.  Those two ways are currently included in the 1988 agreement.  The first way is where the CCIC is the agent of the city of Canton and signs deeds on behalf of the city of Canton to which there would be no transfer of property from the city of 
Canton to the CCIC.  The CCIC makes it owns agreements with the developer and that agreement is created and recorded in the recorder’ s office, but that is not a method that has been historically used.  It is authorized by the Ohio Revised Code, but the CCIC does not use it.  Phil further elaborates that the process that is used is the process which everyone is familiar with.  The city of Canton passes an ordinance to transfer property to the CCIC and the CCIC has a vote and resolution to accept the property and subsequently transfer that property to the end user for economic development purposes only.  That process will remain in the agreement with one change.  In the current (1988) agreement, there is an added provision which is no longer in the Ohio Revised Code and may never had been in the Ohio Revised Code, but it was included in the 1988 agreement that when the property is transferred to the CCIC it actually has to be purchased by the CCIC from the city of Canton for fair market value and that if it is sold to 
an end user and the CCIC receives an amount in excess of fair market value that amount must be paid to the city of Canton.  That is included in the current agreement, but it is not something that has ever been done because the CCIC does not have the funds to buy property from the city of Canton.  This is not required by the Ohio Revised Code and Phil recommends that that be removed in the new agreement because it is a road block for transferring property to the CCIC.

Greg Hawk stated that he liked the idea of passing it directly without the CCIC holding it because then we avoid paying property taxes.  

Phil Schandel stated that there is some case law which states that if the CCIC is the agent of the city of Canton that they should not have to pay the property taxes and that is being looked into.  

Greg Hawk responded by saying that we have paid property taxes before.

Mayor Bernabei stated that this amendment actually brings our documented agreement, which has been in existence for 32 years, and makes it consistent with the way that we actually transfer property.  A communication is sent to Canton City Council, we ask council to declare that it is no longer needed for municipal purposes and we ask them to transfer the property to the CCIC and then the CCIC accepts the property and determines who that property will be conveyed to for economic development purposes all of which have no requirements of appraisal or fair market value or anything and we have not done that.  That is the reason why this is being clarified at this time.  

Mayor Bernabei further elaborated that we have an example that Fonda is going to discuss, which is working its way through council now and will come to this body probably at our next meeting.

Motion to approve the amendment and reorganization of the agreement and plan as contained in the documents that has been explained by the law director: John Mariol
Second: Chris Smith
Roll Call Vote

Mayor Bernabei- YES
Fonda Williams - YES
Mike Gill- YES
Robert Thompson- YES
Greg Hawk - YES
John Mariol- YES
Chris Smith- YESEmil Alecusan- YES

Motion passed unanimously.

Prior to moving onto item two, Mayor Bernabei asked that Fonda Williams to explain what legislation was working its way through Canton City Council. 

Fonda Williams stated that currently there is legislation regarding Arthur Cirelli building located at 630 30th St.  That building over the last 15 years or so has been occupied by the City of Canton Utility Billing, SWAT, IT and Dispatch.  Over the years, the building has suffered damages to the roof and has spread to the walls.  Because of that, it was necessary to move all departments out of the building.  The building currently sits empty.  Estimates to fix the roof were over a million dollars and it was not financially feasible for the city of Canton to replace the roof at this time.  He went on to explain that the legislation that is in council now is asking for permission to convey that building to the CCIC because it is no longer needed for public purposes and permission to subsequently convey that building to an end user.  In this case, Stark Metro Housing Authority and a developer is very interested in the demolition of the building and new construction of housing and retail.  Fonda Williams further elaborated that their plans 
would be beneficial to the other retail establishments which have located to 30th St.  Fonda Williams then stated that the legislation is asking for permission convey that building to the CCIC because it is no longer needed for public purposes and for subsequent conveyance to the end user, SMHA and the developer for means of demolition and subsequent new construction of housing and retail.

Mike Gill asked how much acreage there was, but Fonda Williams was unsure, but believed it was close to two acres.

Chris Smith asked if they were purchasing it or it would be donated.

Fonda Williams stated that the CCIC will negotiate the terms of the transaction, financially.

Mike Gill asked about the demolition of the property.

Fonda Williams stated that part of the negotiations and requirement of the agreement would be that the building would have to be demolished. 

Mayor Bernabei stated that there is much work to be done in regard to this secondary negotiation.

Robert Thompson asked is there has been any thought of rededicating something for Arthur Cirelli.

Mayor Bernabei stated that he is not aware of anything.

Robert Thompson stated that the city names things after folks but then this happens.

Chris Smith asked if the first legislation that is coming down is for the conveyance to the CCIC.

Fonda Williams confirmed that the legislation is for conveyance to the CCIC but that in the communication the SMHA and developer were mentioned for full transparency.  The CCIC will negotiate how the transaction will take place.  Fonda also stated that there are two developers in the mix, one is CHN Partners out of Cleveland and Giltz & Associates located locally in North Canton.

Mike Gill asked because it is only two acres if the building would be vertical.

Fonda Williams responded saying the housing would be vertical probably two stories and that the retail would be one story.  

Mike Gill said that this is better than accepting liability of the building.

Authorize President To Sign, As Owner, The Replat Document Authorizing The Replat Of Part Of Out Lot 239, Also Known As Former Lehman High School

Fonda Williams stated that Lehman High School is one large parcel with the school on half and a large football field on the other half.  The developer asked that this parcel be replat into two separate parcels.  The football field would be one parcel and the school would be another.  Fonda stated that the school is elevated 20 feet above the football field.  For development purposes, phase one is that the developer has received tax credits to repurpose the school portion of the property into 62 units of senior housing, approximately a $12- 14 million project.  Currently there have been funds raised but there is a small gap of $1.8 million which needs to be covered.  The city has been consistent with pressuring organizations such as the Ohio Development Services Agency (ODSA) for additional funds to close the gap, have spoken with the construction company and asked them to sharpen their pencil, and have spoken with the SEDB to contact the port authority to acquire construction material from them which could generate 
$400,000 in savings.  The city of Canton has committed funds for this project because of the impact that it will have in the neighborhood.

Fonda Williams went on to state that the developer, AM Rodriguez, has already started the process and application for phase two.  Phase two would consist of 24 townhomes which would be located on the football field.  The developer has an application for tax credits due February 8, 2020.  The city of Canton has been asked to contribute $300,000 to phase two of the project from HOME Funds from HUD.  The application is being made to the ODSA for phase two of the project.  This is why the replat is necessary because of how the projects are done in phases.  Fonda Williams stated that the replat has already gone through Canton City Council and received approval so today the CCIC needs to authorize this replat.

Greg Hawk asked who would be paying for the survey of the property.

Fonda Williams stated that the developer would be paying for that service.

Emil Alecusan asked if Rodriguez would do the townhomes as well.

Fonda Williams stated that they would be.

Motion to Authorize President to sign, as owner, the replat document authorizing the replay of part    of out lot 239, also known as former Lehman High School: John MariolSecond: Greg Hawk

John Mariol asked if there was an estimated start time on phase one of the project.

Fonda Williams stated that as soon as all funds are secured and have an estimated date of March 1st, 2020.

Mayor Bernabei stated even though there is a date that this is not a done deal and that there is still a gap.  They are 80- 90% of the way there, not 100%.

Fonda Williams stated that it took four years to get to this point and that we are confident but it is not completely there.

      Roll Call Vote:

Mayor Bernabei- YES
Fonda Williams - YES
Mike Gill- YES
Robert Thompson- YES
Greg Hawk - YESJohn Mariol- YES
Chris Smith- YES
Emil Alecusan- YES

       Motion passed unanimously.

Other Updates
There are no other updates. 

Adjourn

Motion to adjourn meeting at 10:03 AM: Greg Hawk
Second: John Mariol
Motion Passes by unanimous voice vote.

Please contact Christopher Hardesty for additional information at Christopher.Hardesty@cantonohio.gov or by phone at (330) 438 -4306.
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